Discussion Questions for Act I of Death of a Salesman  
1. How do Biff and Happy seem to view women?
2. What is the only way that Happy can get a promotion at work?
3. How do Biff and Happy look at jobs, and work?
4. How does Happy feel about himself when he sleeps with women who are engaged and then goes to their weddings?
5. In what other ways does Happy show corruption?
6. How do Biff and Happy react to their father’s beginning to talk to himself more and more loudly and noticeably?  About what are they concerned?
7. How did the other kids at high school apparently feel towards Biff the football star? 

8. Why does Willy believe Biff will definitely go to college? 
9. Why might Willy exaggerate how much he has sold when he’s talking to Linda?

10. What does Willy say to Linda about himself that reveals how he truly views himself? 

11. What does Willy reveal to his sons (that he didn’t tell Linda) about what happened to him on the road in Yonkers? 
12. What are some specific instances where Willy contradicts himself?
13. In what places does Willy lie to Linda, or to his sons, and what about? 
14. In what ways do the characters deal with or cope with their failures?

15. Why do you think Willy cheats on Linda? What does he say to his sons why cheated on Linda?
16. What opportunity from his past does Willy regret having passed up? 
17. In your opinion, why won’t Willy take a job working for Charley?
18. Why does Willy look up to Ben as his ideal? 
19. What ‘lesson’ does Uncle Ben impart to the boys about what it takes to succeed? 
20. According to Linda, how does Willy’s behavior change from the time he finds out Biff is planning to come home versus when Biff actually is home? 
21. What is some evidence that Willy is suicidal? 
22. How do Biff and Happy react to finding out the truth about Willy, that his company has taken away his salary and put him on commission, that he’s been suicidal? 
Discussion Questions for Act II of Death of a Salesman  
1. Who was Dave Singleman and why was he so important and influential to Willy? 
2. Why is it that Willy got into the business of being a salesman in the first place? 
3. What does Willy mean when he says you can’t eat the orange and throw away the peel and that a man is not a piece of fruit? 
4. What does Willy keep wondering ‘what-if’ about in terms of a missed opportunity? 
5. Why won’t Willy go to work for Charley? 
6. At the restaurant, how do we see Happy talk about—and treat—women? 
7. What lies does Happy tell to the girl, Miss Forsythe, about himself and about Biff? 
8. What shocking bad news does Willy share with his sons, and how do they react? 
9. Why is it so important, now, for Willy to hear good news from his sons? 
10. To what event does Willy flash back while in the restaurant: what does he remember about Biff’s past that was a domino leading to Biff’s present state? 
11. When Willy clearly starts losing touch with reality as he escapes again back to the past, what do Biff and Happy do to try to rescue Willy and perhaps also to stop him from making a scene in public? 
12. Why is it so important for Willy, now, to get something in the ground, to make it grow? 
13. What is Willy contemplating, and what is he afraid of: the fear he hears voiced through Ben? 
14. What does Willy believe is the reason why Biff failed in his life? 
15. Why, according to Biff, has he never succeeded, and whose fault is it? 
16. Whereas Willy had previously feared that Biff would hate him for committing suicide to get the insurance money, now that Willy has been assured that Biff loves him, what does Willy believe that Biff will feel towards him, as he says to Ben? 
17. To what moment does Willy mentally drift back as he goes to get the car to crash it, so he can make sure the insurance money will go to his sons so they can become ‘great’? 
